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STATE OF CONNECTICUT + COUNTY OF TOLLAND
INCORPORATED 1786

TOWN OF ELLINGTON

55 MAIN STREET - P. 0. BOX 187
ELLINGTON, CONNECTICUT 06029-0187

TOWN of

www.ellington-ct.gov

Human Services Department 860 870-3128
31 Arbor Way-P.0. Box 187 860 870-3198 Fax
Ellington, CT 06029 dcrayton@ellington-ct.gov

June 21, 2011

Benjamin Barnes, Secretary

Attention: Barbara Rua

Office of Policy and Management

Budget and Financial Management Division
450 Capitol Avenue -
Hartford, Connecticut 06106

RE: Town of Ellington: FY 2012 STEAP Application
Dear Ms. Rua:

Thank you for the opportunity to submit an application for the FY:2012 STEAP Grant. Our application is
for an addition to the Human Services Department to consolidate Youth Services counseling and
programs while providing more office space for staff. Along with the completed application, you will
find the following attachments.

____Exhibit 1: Design Drawing of expansion with description of demolition /construction
____Exhibit2: Impact of Youth Services, description of programs and services
____Exhibit 3: Site location map

____Exhibit 4: Page 4 Statements

We hope that during review of our application you will become acquainted with Ellington Youth Services
and consider funding the this expansion to the Human Services .

Singerely,
Dpris R. Crayton
irector

Equal Opportunity Employer




Please complete one application for each project and also indicate the priority order of all
projects submitted. Please submit two copies of the complete application package.
Applications should be typed and are available at www.ct.gov/opm. Please contact Barbara
Rua (Barbara.Rua@ct.qov or 860-418-6303) or Steven Kitowicz (Steven.Kitowicz@ct.qov or
860-418-6409) with questions. When necessary, attach response in separate document.

Town of Ellington

Applicant Town _

55 Main Street- P.O. Box 187, Ellington, CT 06029
Town Address ' °

. 31 Arbor Way, Eliington, CT 06029
Project Address Y I

If no project address is available, please provide street intersection detail.

Requested FY 2012 STEAP Funding 0%

Identify town officials and professionals that may be contacted with questions regarding this
application.

Doris Crayton, Human Services Director, dcrayton@ellington-ct.gov , 860-870-3128

Print Name, Title, Email Address and Phone Number

Peter Williams, Building Official, pwilliams@ellington-ct.gov, 860-870-3124

Print Name, Title, Email Address and Phone Number

Maurice Blanchette, First Selectman, mblanchette@ellington-ct.gov, 860-870-3100

Print Name, Title, Email Address and Phone Number

Provide a description of the project which includes the purpose of the project. Please be clear as
to whether the funds you are requesting are for design, planning, site acquisition or construction.
Please be as comprehensive as possible in the description of this project. (If necessary,

attach response in a separate document.)

This is a 970 square foot addition (with basement) to an existing building of 2,500 square feet which is now shared
evenly by the Town's Human Services and Recreation Departments. It will add the following to the Human Services
Department's existing net space: three offices, one bathroom, one closet, and one storage area (See Exhibit 1).
The new area will provide added space particularly for Youth Services' clients and staff which is seeing more need
for its services, and will provide the privacy sorely needed but now lacking for Human Services client meetings.
Grand funds will be used for planning, design, and construction. 1t will allow Human Services to

consolidate services that are scattered in different locatiomns.

Small Town E: ic Asst Program Application
- Revised 412011
Page 1 of 5




How will the completion of this project impact and benefit the community? Please include any
projected economic impact and job creation or retention estimates. (If necessary, attach

response in a separate document.)
Human Services will function better and more efficiently. There will be some temporary growth in job hours during

~ the Planning, Design, and Construction phases of this addition. There is expected to be long term expansion of

programs to meet growing client (youths and their families) needs, especially for counseling, prov‘ided by Youth

Services. The existing food pantry operating at the site will have room for expansion as Youth Services gains

approximately 90 square feet of new above ground storage space, and Human Services gains 960 square feet of
basement staraae leaving more spbace for the pantrv. (See attached Fxhibit 2 Impact on Youth Services Programse.

What, if any, planning or design work has begun or been completed on this project?
A preliminary design drawing was completed in 2008

(See Exhibit 1-design drawing)

ls the proposed project consistent with the State Conservation and Development Policies Plan?
(Plan detail is available at: www.ct.gov/opm/cdplan.)

Yes

Will the project require the conversion of lands currently in agricultural use to non-agricultural
use? Does the project area contain prime or important agricultural soils that are greater than 25

acres in area?
No. No.

Describe the environmental and social impacts of the proposed project. For example, impacts
related to traffic, floodplains, natural resources/wetlands, endangered species, archeological
resources, historical structures, neighborhoods, utilities, etc. (If necessary, attach response in a

separate document.) _
The addition to the existing building does not impact the surrounding area in that it is mainly comprised of town

owned land.

s this project a phase of a larger plan? If yes, please attach additional information regarding the

overarching, long-term plan.
No, this is not a phase of & larger plan.

Small Town Economic Assistance Program Application
Revised 4/2011
Page2 of 5




Project Funding

Please complete the following table detailing project funding sources. Examples of the other
sources include: other state grants (please specify which), federal grants (please specify which),
past STEAP awards (please specify fiscal year), etc. Under uses please indicate estimated costs

including, but not limited to, professional services, acquisition, construction, renovation,
contingency, etc.

Funding Sources Total
FY 2012 STEAP grant $250,000
Local (applicant) funds $-0-
Other funds: $-0-
Total Project Cost $250,000
Uses (Project Budget) '
Updated design drawing to current requirements $10,000
Construction ‘ $240,000
Total Project Cost $250,000
Small Town E ic Assi

Program Applicati

Revised 4/2011
Page 3 of 5




Of the funding sources listed above, have all funds been secured to date? If all project funds have
not been raised or secured, what is the anticipated source and timeline for remaining funds? If
applicable, note any plans to apply for future STEAP funds for this project.

There are no other funding sources that have been raised or secured for this project.

Please detail, what funds, if any, have been expended to date for this project?
$16,900.00 was expended for the design drawing in 2008.

Will this project move forward if the requested STEAP funds are not awarded or are awarded in
part? Please explain. :

No. This project was in the town's 2011-2012 cabital improvement budget request and was not approved due to

unavailable funds.

Attach the following material:

1. Site location map

2. Real estate appraisals (if land acquisition is proposed)

3. Proposed project schedule

4. Project cost estimates supporting the request for funding (if available)

5. List of necessary local, state, and federal permits and approvals required for the project
and the status of each

6. Environmental site assessments (if applicable)

7. Any town resolutions in support of the project

Please forward the items requested above with your application for STEAP assistance to:

Benjamin Barnes, Secretary
Attention: Barbara Rua
Office of Policy and Management
Budget and Financial Management Division
450 Capitol Avenue
Hartford, Connecticut 06106

Small Town Economic Assistance Program Application

Revised 4/2011
Page 4 of 5




This page must be read and signed by the chief executive official of the municipality in

order for the municipality/ project to be considered for STEAP funding.

My signature below, as First Selectman, Mayor or Town Manager of the Town of ,
indicates acceptance of the following and further certifies that:

1.
2.

| will comply with any grant terms and conditions required by the administering agency;

| understand that should this grant application be approved | will be required to sign an
assistance agreement with the assigned administering agency delineating the terms and
conditions of this grant;

| understand that various permits may be required by the administering agency as required
by either the Connecticut General Statutes or Connecticut regulations; -

| understand that funding associated with this grant application is one-time in nature and
that there is no obligation for additional funding from the Office of Policy and Management
or the State of Connecticut; '
[ understand that if this project warrants a Connecticut Environmental Policy Act (CEPA)
review pursuant to Sections 22a-1 through 22a-1h of the Connecticut General Statutes that
| will comply with such an environmental assessment. Further, if a CEPA is required, |
understand that there are costs associated with such a review and that the municipality is
in a position to continue with the proposed project despite this cost;

| understand that this application will be examined by the Intergovernmental Policy Division
of the Office of Policy and Management for consistency with the State Plan of
Conservation and Development and that | may be contacted if additional information is
required for that review; and

| understand that projects which convert twenty-five or more acres of prime farmland to a
nonagricultural use will be reviewed by the Commissioner of Agriculture, in accordance
with Section 22-6 of the General Statutes.

Applicant’s Signature Title Date

Small Town Economic Assistance Program Application
Revised 4/2011
Page Sof 5




*rom:Bussell & Dawson ‘ 8602893272 08/19/2008 08:03 #357 P.002/005

RUSSELL
& DAWSON

ARCHITECTURE
SENGINEERING 330 ROBERTS STREET (EXIT 58, 1-84) EAST HARTFORD, CONNECTICUT 06108-3654 FHONE (860) 289-1100 FAX (860) 280-3272

- = R n B
Exhibit 1 EE

Human Services Office Filé: 08.140
Ellington, CT

970 Square foot addition with basement

." General Conditions-Contractor
Demolition

Move and restore Sidewalk & Planting
Excavation, Stripping, Backfilling
Concrete Foundation

Concrete Basement Slab

Basement Access Hatchway

LVL & TJI floor framing & sheathing
Wall and roof framing & sheathing
10. Siding & Trim

11. Insulation

12. New Windows

13. New doors

14. Interior partitions, studs, sheetrock
15. Remove & replace existing windows
16. Roof shingles

17. Exterior concrete landing & steps

18. Acoustical ceilings

19. Painting, trim & finishes

20. Carpet floors

21. New plumbing fixtures & piping

22. Oil fired furnace, DX coil, condenser, flue
23. Ductwork and diffusers

24. Electrical power and lighting

N S
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Exhibit 2

Counseling Room
(Small room next door, 33 Arbor Way, in Residential Troopers Building)

No Phone/computer access or access to resource materials in main office.

No bathroom access in the building. We have to leave the building and I have to stand there and
wait until they are finished which makes for awkward situations.

No waiting room-if there is overlap, clients must wait outside or in their cars. If I need to talk
with an individual family member — someone has to go outside or in their car. When there is
inclement weather, it adds to this problem in greater difficulty. I have actually stood outside in
the pouring rain with a parent to talk about issues with their child.

Main Office

Three people share a small office space, (our chairs actually bump into each other). As a family
therapist, I deal with confidential matters — through phone calls, records and walk-ins. I don’t
have the ability to shut the door, because the other staff needs to do their work also. I am not
able to effectively and ethically do my job.

The staff and I have a difficult time focusing and getting projects completed with the constant
distraction of each other.

In order to have meetings or conversations with staff we need to leave the office due to the
presence of other staff members which makes it difficult to be an effective supervisor.

Safety Issues- it is difficult to get from one side of the room to the next when all three staff
members are present.

Due to the lack of space we cannot expand.our programs by taking on interns. The request for
programs and counseling are growing and the needs are becoming more severe. The use of
interns would increase our revenue. '

For group work- we have access to one room in the whole school district. We are competing for
space with all of the communities’ groups and school functions. This one room access limits the
number of groups and types of groups youth services can run.

Storage space- with the expansion of our programs and the expansion of our supplies for those
programs, we currently have to use office, conference and other departmental spaces.




Ellington Youth Services offers a wide variety programs that assists youth and families on all
stages of life. We are continually expanding and improving upon our programs to maintain the
highest level of service to the Ellington community.

Number of people serviced J

FY 06-07 FY 07-08 FY 08-039 FY 09-10

Youth Services currently receives 5 grants to assist in the funding of positions and programs.

State Department of Education — We receive two grants which partially cover the cost of
program assistant position. One grant is yearly for $14,000 and the second is another yearly
grant for $5,000. Each year we have to reapply for these grants to receive funding and their
funding source is from the state of Connecticut budget.

ERASE funds a yearly grant of $3,100 which is used for prevention activities and education for
underage drinking and drug use.

Department of Mental Health and Addiction Services —

In January 2010, we received a 5 year grant for prevention of underage alcohol use (total
funding $320,000). The funding source for these grants is from a federal grant which the State
of Connecticut had received.

3,105.00, 2%
19,000,

,870.00, 30%

Town Budget
H DHMAS Grants
O SDE Grants
OERASE

75,000, 54%




Descriptions of Ellington Youth Services Programs

744 - Enrichment Programs
Journey Adventure Program —

Journey helps kids learn more about themselves, increase self-motivation and how to get through some
of life’s challenges. In class the students attain skills such as: respect for themselves and their
surroundings, relaxation techniques, dealing with peer pressure, increase in-awareness of differences in
others, manifesting their goals, bullying, finding peace within and interactive game playing. We have had
a total over 250 past participants over the past years. The feedback from the students were all positive
and confirmed to us that students used the tools taught in class to help themselves calm down in

'moments of distress or anger, set their life goals-and put themselves first before their peers. We also:
received feedback from parents of the students that confirmed their child’s answers on the form. They
were quite happy with the results of their child’s effort in using the tools learned in class and their

behavior changes.
Rachel’s Challenge Chain Link Clubs —

Rachel Scott was the first person killed at Columbine High School on April 20, 1999. Her acts of kindness
and compassion coupled with the contents of her six diaries have become the foundation for Rachel’s
Challenge, one of the most life-changing school programs in America. In partnership with Ellington
Public Schools, Windermere Intermediate PTO, and DAPC, RACHEL’'S CHALLENGE was presented to 5t
and 6" grade students and parents/community members on October 14, 2010. The program begins as
an assembly for students but creates a momentum that will be carried throughout the school year.
Youth Services currently runs two afterschool RACHEL'S CHALLENGE programs with a total of 32
students with high school volunteers assisting in program.




745- Youth Activities

Website Management — The website offers a place for families can gather information on youth
services and resources for issues and topics facing families today. Since February 2009 (one
year) the website had 74,768.00 hits.

Community Resources Distribution — Youth Services every year distributes information to all
school age students (2,500) regarding services and topics like stress management for families.
This information is given out at open houses in the beginning of the school year.

Parent Workshops/Resources — We are currently running an ADD/ADHD parent discussion night
group, internet safety nights and offer a variety of parenting resources, dvds, and programs
which are available to families at our offices.

The Voyage - a program for 5% grade students on discovering the world and themselves. While
students learn about life in the other parts of world they discover important lessons on

belonging, usefulness, teamwork, and appreciation of life.
Girl Power Camp — A day of self-empowerment and leadership skills for young girls.

Safety Town - Safety Town is an interactive five-day program (two hours per day) that expands
children’s knowledge of safety. This programs runs for three weeks in the summer, we have
about 120 participants.

123 | am Me — A six week summer program that works with 1* and 2" graders on building
confidence, self-esteem, self-concept, stress-management and conflict resolution skills.

‘Counseling Resources — The funding goes to pay for materials and resources for counseling
children and their families. In FY 09-10, 28 different families were assisted at Youth Services.

Counseling Groups — The funding goes to pay for supplies, advertisements and assistant
facilitators for the groups.

Homework Clubs - This a mentoring program for at-risk students in first thru sixth grade.
For a half of the school year, we tutor over 60 students. Middle school and high school
students volunteer for the elementary school level and high:schoot student are. paid for the. 5

f
and 6 grade level. We currently have 20 middle school volunteers and 20 high school tutors.




Prevention Coordinator / Programs -

1. Attend DMHAS Learning Communities and prepare needed assessment and strategic plan
documents as well as bi-annual and quarterly reports and evaluation document.

2. Create, copy and send out parent newsletter three times a year to parents of students inh grades
6-12, each mailing is sent to approximately 1400 homes.

3. Ordered and prepared 2500 recycling bags filled with incentives and information and gave out
to parents at all school open houses in the fall.

4. Maintain and update website. http://bethechange.ellington-ct.gov 160,000 hits since website

went live.
. Maintain and update Rise Above Facebook page.

. Prepare ads and articles for newspapers.

Prepare and send press releases.

Serve as a liaison to police regarding roving patrols and other enforcement programs

Advertise and collect scholarship applications in spring. Meet with other staff members to
choose scholarship recipients.

10. Developed parent survey on website

© ® N oW

Duties as Advisor to Rise Above Student Leadership Group:

¢ Attend meetings at high school twice a month (attendance usually around 50 students.
Total membership for Rise Above over 125 students, up from 40 last year and 20 the
year before). Communicate, mostly by email to members. '

e Lead Rise Above Core Group (student executive board) meetings in the evening twice a

month.
e Attend trainings for Community Voice Channel. Three studio productions done so far.

s Meet with students on the poster committee, leadership symposium committee and
Fair on the Green committee.

*  Community Service Activities. Car Wash and Bottle Drive in spring for Safe Graduation
Committee

¢ Dodge Ball tournaments for middle school and high school students-assisted students

¢ Rise Above attended 8" grade orientation and freshman orientation. Accompanied y

them and assisted.
e Oversee and help plan other social events for students

s ' Organize and get supplies for the committee that assembles 350 prom favors in May.

Deliver prom favors to banquet facility
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Exhibit 4

Site location map — se€ exhibit 3

Real estate appraisals (if land acquisition is proposed) — NA

Proposed project schedule — 18 to 24 months from grant award

Project cost estimates supportihg the request for funding - see exhibit 1

“Local Zoning, Building, and Fire Marshal approvals as well as review per Section 8-24
of the Connecticut General Statutes will be requned for this project. Application to these
departments will commence after the grant is awarded.”

Environmental site assessments — NA

Any town resolutions in support of the project — There will be a town meeting to approve
the STEAP Grant once awarded. -




E[-TI RTAANS WYHDOUd INTWNIAOYIINI TV.LId YD

1O (8)puny [ersuan (1)
yustussassy [eads (9)  punygisnil, (¢) jeln) (y) oussypuog (g) OJON wRI-u0YS (7)  puny Surtmosyg-uop feide) (1) HOYNOS HDNIANN

000°0€$ | 000°0E§ | 000707 $ 000°0Z $ NMOJL OL LSOD TV.LOL

9OUBUIUIRIA [ENUUY

[oUUOSIad AMON

TV.LOLdNS

(Aynuapy) 12mO

saseqoImn Juatudmbyg

UOT)ONTSUO])

uonismboy MOY % 9N

000°0€$ |  000°0€$ 000°0Z$ 000°0Z$ dutresuriuy 2p Suruue[q
SHLVINILSH
LSOO S5103{0¥d TVLIOL 81-L10C L1-910C | 91-S10C S1-v10T VI-€10T €1-710¢C I2dN0S S1SOD 10d10dd
J0 dO¥N0S Agddd44d Ad Ad Ad Ad Ad Ad DONIANNA JHILVINLLSH

:pojustuaydiuy JoN JY §1500)

:syeudg

:uonedyHSNp

"ATAINOTA TAV LVHL SINHIWIDONVHNA
ADHANT ANV HAHLVIM ‘NOISNVIXT ‘WIHL A9 ATAVHS SI LVHL ALI'TIOVA THL NI SINANLNVIAd HLOT A0 SAAAN

HOVdS HHL SSTIAAY OL HNNILNOD OL AIAIIAN TAV TITH SANNA ‘SLIASTH NOLLVIITAdV INVID JVALS :uondrosa( 3alorg

SHILITIOVA :93foag jo ad4y, ALITIDVA SADIAVAS NVINNH ey 1sforg
:uonadwo)) 193fo.ag Jo 9ye(y patisa(/pa.iinbay

ndaq/ouedy £q yuey Htorg "LdAd SSTHO0M DI'TdNd SHusunredaq/Lousdy

[re3e(q 193lo.aq pasodorg

AHAYNS NVAID0Y NAWIAOYJINI TYLIAVD




LT XAFAUNS WYADOAL LINTWNAAOA NI TV.LIIVD

YO (g)pung [ersusy (7)

yuatussassy [eroedg (9)  punygisniy (g) el () anssypuog (g) SJON WS [104S (7)  puny Surtmoay-to [enden (1) HADYNOS ONIANNA

000°ST$ NMOL OL 1S0D TYIOL

SOUBURJUIBIA [BNULY

[oUUOSIaJ MIN

Tv101dNsS

(&ynuepy) 12030

soseyoing justudinbg

UOIIdNYSUO))

uonisimboy MOy %9 NS

000°G1$ Surresuduy 29 Suruue[q

SHLVINILSH

LSOO SIOHIOUd TVIOL 8TI-L10T | LI-910T 91-610¢ SI-¥10T y1-€10T e1-¢10¢T

d04dN0S SISOD 1D0df0dd
J0 dO¥UNO0S SERRCECIQ) Ad Ad Ad Ad

Ad Ad DNIANNA THLVINILSH

:pajyuawrarduay JoN JY $1500)

- SjjouRy
:uonedynSnp

AASSHIAAY T4 OL HANILNOD LVHL SINTNTIINO T ADVJS THL ANV TIVH NMOL
ONLLSIXHT THL 4O4 NOLLYNIAMALAA SATIN 0 AI0IS ANV ONINNVITL O HANIINOD OL AdSA A9 TTIA SANNA ASTHL :uondussq 1sfoag

NOLLVAONTWNOILIAAY O9A7d : 393fo1g yo adLy, AG4OTHVHY ANV NOLLIAAY TIVH NAOL :dweN 3pafoag

:uonajduwoy) yaafoay yo aye paisa(/pambay

S daq/£ouady Aq squey Ayronyg INTALLIVJEA SSTIOM JI'T9Nd Syuswredaq/lousdy

11re3s 193loxy pasodoig

ATAUNS AVIO0U, THINHAOAJINI TVLIAVD




